1.Tell us about the kind of job responsibilities you handled in your previous job.
2.What according to you are some of the skills required to be a good business analyst?

3.Let's take a hypothetical situation that two companies are merging, what will you suggest so
that this merger takes place smoothly?

4.Describe the most difficult business problem you have worked on in your career. What analysis
did you make of it and what were your suggestions or recommendations to solve it?

5.How do you rate your business communication skills? Can you give us one example where you
acted as a link between the development team and the client for the purpose of business
clarifications?

6.0ut of all the business intelligence (BI) tools like business objects, crystal reports, etc., how do
you determine which one to use?

7.Have you ever written any use case specifications? Describe how did you go about them?
Describe "alternate flow".
8.Do you think that use cases are functional requirements? Explain in detail.

In case of a use case specification, do you think there should be particular number of
steps/pages?

9.What is "push back" in terms of the business users?

What is the role of a business analyst for process testing?




Interview Questions

_________________________

1.Tell us about the kind of job responsibilities you handled in your previous job.

2.What according to you are some of the skills required to be a good business analyst?

3.Let's take a hypothetical situation that two companies are merging, what will you suggest so that this merger takes place smoothly?

4.Describe the most difficult business problem you have worked on in your career. What analysis did you make of it and what were your suggestions or recommendations to solve it?

5.How do you rate your business communication skills? Can you give us one example where you acted as a link between the development team and the client for the purpose of business clarifications?

6.Out of all the business intelligence (BI) tools like business objects, crystal reports, etc., how do you determine which one to use?

7.Have you ever written any use case specifications? Describe how did you go about them?

Describe "alternate flow".

8.Do you think that use cases are functional requirements? Explain in detail.

In case of a use case specification, do you think there should be particular number of steps/pages?

9.What is "push back" in terms of the business users?

What is the role of a business analyst for process testing?



